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3 QUESTIONS
TO CONSIDER
BEFORE HIRING
YOUR NEXT

Broker

Commercial real estate is often the second or third
largest expense for businesses and one of the most
crucial to define your business’s culture, growth
opportunity and talent pool. Unfortunately, it’s also
one of the most inflexible agreements a business can
get into. If you’re not careful with your capital, your
dream office could become a nightmare. That’s why
it’s important to have someone on your side who is
truly dedicated to your success and is free from any
and all conflicts of interest.

Keyser, your occupier-only commercial real
estate partners, are here to point out three
questions you should be asking yourself
before hiring your next broker.
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1

BIGGER IS
ALWAYS
BETTER,
Right?
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It’s tempting to hire a company
for its reputation—especially when
you’re seeing that logo all around
town. If you’re seeing it so often,
they must be good, right? That’s
not always the case.

insurance company? If you were
in a lawsuit, would you hire the law
firm who was also representing
your opposing party, especially if
they were a much bigger client of
the law firms?

You won’t see tenant-only
brokerage logos out-and-about,
or on that flashy office building
you’ve had your eye on. Why?
Tenant-only means we never
represent landlords, and thus never
have a sign with our logo in front of
their property. It’s that simple.

Of course not. That’s common
sense. No one would feel
comfortable having the loyalties
of their advisor/ advocate
compromised, especially if your
opposing party gives them a lot
more business.

Since we don’t represent landlords
and only focus on the needs of the
tenant, we are not bound to any
properties. This allows us to truly
listen to our clients’ needs and
removes any favoritism towards
properties that would normally be
in landlord/conflicted broker’s best
interest.

WHAT DO YOU
MEAN…CONFLICTED?

Conflicts of interest are very
common in the commercial real
estate industry. Think of it this
way, if your business had a fire
and you were negotiating the
coverage claim with your insurance
company, would you hire a claims
adjuster who also represented your

Unfortunately, this is exactly
what you’ll be doing if you hire a
brokerage firm that represents
landlords in your market. More
often than not, when hiring
a brokerage that represents
landlords, you’re going to end up
with a negotiator who’s not always
neutral. Why accept this direct
conflict of interest when real
estate has such a material impact
on your bottom line?
When working with an occupieronly broker, you’ll quickly notice
the difference. The only thing that
matters to us, is your best interests
as a tenant, and a property that
allows you to meet your business
goals—whatever or wherever they
may be.
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WHERE
DO
Loyalties
LIE?
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If there are tenant-only brokerages, shouldn’t there be landlord-only
brokerages too? Nope. A brokerage firm that only represents landlords
would be the equivalent of a recruiting firm only representing businesses,
but never scouting talent. For recruiting firms, they actively try to seek out
both people looking for work and roles to be filled. If the recruiter waited
for people looking for work to stumble along their client’s open job, the
process would be very ineffective for the client company and would likely
render the recruiter’s services unnecessary. The same method is active
in commercial real estate. If the landlord broker did not have a pool of
potential tenant candidates, the broker’s representation would not
be very marketable.
In addition to a pool of candidates, the way brokers secure landlord business
is by promising them two things.

01. GUARANTEED TENANT INTEREST

Since these brokerages do represent many of tenants in the market,
the brokers ensure that they will show these buildings to their tenants,
regardless of the tenant’s needs, to guarantee the property gets leased.

02. MAXIMUM VALUE

Since the broker is trusted by both parties, the broker holds all the cards—
there’s no bluffing and no way to win this hand as a tenant. The broker can
easily convince the tenant that the terms are favorable because there’s no
other trusted source to raise a red flag. The broker promises they will get
the landlords the highest rents possible to maximize the building’s value at
the expense of the tenant’s wellbeing.
Does dual agency ever worry the landlord?
No, landlords are confident in their broker’s representation because they
know they are likely to produce a higher volume of deals to that broker,
thus producing a steady stream of income. Landlords use brokers every
day, not just once every 5 or 10 years like tenants. As a result, they know
brokers will ultimately favor them over a tenant if a conflict arises.
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IS IT
Really
FREE?
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Hiring a commercial real estate
broker for a sale or lease is
always at no cost to the tenant.
Many times, though, tenants
are steered away from acquiring
representation from an outside
firm because they are unaware
of this fact. The landlord’s broker
may try to convince tenants that
there will be an additional fee
from the other brokerage if the
tenant chooses to acquire outside
representation.

the representation is free to the
tenant, the landlord has budgeted
for the necessary commissions.
Typically, the landlord’s
commission budget is split between
the landlord’s broker and the
tenant’s broker. Brokers make a
percentage of the sale and so if
the broker is representing both
sides of the deal, it’s in their best
interest to sell for as high of a rate
as possible and secure both halves
of the commission fees.

Whether you hire the landlord’s
broker, or an occupier-only
representative, you’ll never pay
a dime towards representation
but if you hire the landlord’s
broker, that doesn’t mean you’ll
get the best price. Why? While

Even if your broker acts with the
utmost integrity and truly believes
their recommendations are in
your best interests, if you have
any doubts about their motives or
objectivity, haven’t you lost the
benefit of their advice?

About
Exis:

Keyser is part of a
global organization
of occupier-only
commercial real
estate brokerages.
Through this group of
tenant-focused firms,
Keyser is able to serve
tenants globally with
their commercial real
estate needs.

KEYSER

Exis Member Offices
Preferred Partner Offices

Real estate represents one of the
largest line item expenses for most
companies. As a result, the broker
you choose to negotiate your
next office lease will have a major
impact on your bottom line.
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The good news is that the best
broker doesn’t cost you more, so
you have the luxury of engaging
the one you really want and need.

If getting the best real estate
deal is important to you, choose a
brokerage firm whose allegiances
are always aligned with yours.

If you’re looking for a second pair of eyes
to review your current lease situation,
we’re here to support you.

GET A FREE LEASE REVIEW
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